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Introduction from the Chair
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It is with even more pride than ever before that I write 
this introduction to our Annual Report. This year we 
celebrated 25 years of work supporting local young 
people and their families, this is a huge achievement. 
Thanks to the Old Hare and Hounds for hosting our 
celebration, putting on a great afternoon. My thanks also go to the stacelebration, putting on a great afternoon. My thanks also go to the staff 
and patrons for their support this year including working to transform The 
Project’s front garden and outside space.

That is not the only change to the look and feel ofThat is not the only change to the look and feel of The Project. We’ve 
changed our name and got a new look including a great new website. We 
now have a mobile advice centre, with thanks to the People’s Postcode 
Lottery, taking the high quality support of The Project to new places. With 
our new brand, we’re able to reach out and promote the work we do to an 
even wider group of local young people. We continue to see older people 
through a dedicated appointments system, keeping our open access 
drop-in centre available for our core group of users.drop-in centre available for our core group of users. The inside of The 
Project has had some further work too, ensuring we continue to provide a 
safe, welcoming centre for the wide range of support we provide. We’ve 
also received funding from Birmingham City Council for a new post in 
Northfield, in partnership with a range of other agencies through the 
Northfield Stakeholders Group.  

I would like to thank these and our other funders the Big Lottery Fund 
without whom we would not be here, Birmingham South Central CCG and 
Birmingham Cross-City CCG who continue to provide vital resources for 
our work supporting health and well-being, Lloyds Bank Foundation who 
have provided a wide range of resources for new IT and our branding and 
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Transformation of The Projects front garden
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This will be my first contribution to The Project’s 
annual report following my appointment as Project 
Manager 12 months ago, and what a year it has 
been. 
During the past year, the staff team, trustees and 
volunteers have worked tirelessly to transform SBYHvolunteers have worked tirelessly to transform SBYHP into The Project, 
I would like to thank Nicky, Wendy, Cat, Jo and Jorden for their hard 
work and dedication, thank you to the trustees for listening to our ideas 
and leading the drive for change and a huge thank you to our 
volunteers and partners for providing us with the support we needed. 
This year the project has developed some amazing community links This year the project has developed some amazing community links 
and partnerships, pulling together private businesses, statutory 
services and other third sector organisations to work together for the 
benefit of vulnerable citizens within our community.  In the current 
funding climate charities cannot afford to function in isolation therefore 
we value each and every one of our partnerships and hope they 
continue and develop further in the future. Special thanks must go to 
The Old Hare and Hounds Pub and all the volunteers who transformed The Old Hare and Hounds Pub and all the volunteers who transformed 
our front garden area and supported our 25th anniversary celebration, 
and thank you to Marks and Spencer Longbridge for their valuable 
fresh food donations. 
Another achievement we are extremely proud to announce is that, once 
again we have passed our AQS Quality Audit, this certification reflects 
The Project’s hard work and commitment towards delivering the 
highest standard of advice to individuals in need. The Project was 

Project Manager’s Report
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The Project in Numbers 
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         £35,624 of debt written off

           £68,581.54 of backdated benefits secured

    2697 advice sessions held

                         115 food parcels distributed

             285 grants awarded

 68 individuals placed in temporary/supported accommodation

                                            441 trays of fresh food distributed

845 PC and phone drop ins 

                   152 health information packs issued

                    1438 phone calls made by advisors

 179 bus and day tickets issued

                    536 incomes checked

           260 incomes maximised

25th Anniversary Celebration in Photos 
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“I feel better in myself with my debt and income situation and I am trying 
to keep to a budget to manage 
my finances. ”

Debt and Money Advice
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Debt and Money Support

Debt Assessment

Create Personal Budget Sheet

Maximise Income

Set Spending Priorities

Discuss Debt Options

Liaise with Creditors to
Negotiate RepaymentsNegotiate Repayments

Grants for Household
Items / Debt Reduction

Apply for Free Credit Reference File

Complaints Advice and Support

Eviction Prevention Due to Arrears

Assistance Completing Court Forms
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“I now have a stable home.”

Housing and Accommodation
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Resettlement and Tenancy Support

Key Deposits

Referrals to Supported or 
Temporary Accommodation

Starter Packs

Referral to Furniture Projects

Day Tickets

Landlord LiaisonLandlord Liaison

Liaise with Utility Suppliers

Ongoing Support

Accommodation Infomation

IT Access to Bid for Properties

Grants for Household Items / Carpets

Applications to Local Authorities and 
HousingHousing Associations etc.
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With the DWP looking to decrease the number of 
claimants receiving both disability and sickness 
benefits, we have seen an increase in clients needing 
specialist advice and assistance with appeals to the
Tribunal Services for Personal Independence 
Payments and Employment and SupportPayments and Employment and Support Allowance. I have completed 
submissions for appeal hearings and attended the Courts to represent 
clients and thus far every decision has been overturned by the Judge 
and the benefits reinstated.

In hand with this, several clients presenting atIn hand with this, several clients presenting at The Project have not 
been receiving their full entitlement to welfare benefits, I have been 
working with them to rectify this. From April to August I have assisted 
clients with accessing £175,941 in unclaimed benefits and will 
continue to do so.

This year has also seen an increase in issues with Housing Benefit This year has also seen an increase in issues with Housing Benefit 
claims and errors in awards, which have led to eviction notices. I have 
made formal complaints to Revenues and Benefits regarding these 

“My PIP was cancelled and taken off me, I had help to appeal against this. Nicky also attended the appeal 
with myself and my wife to advocate for me. ”

Benefits and Appeals

“I came to the homeless project and had help with sorting all my benefits out. I have now had some of 
my benefits and this has allowed me to buy clothes 
and food for my children. ”

Review Benefit Entitlement

Check Income

Assist with Making Benefit Applications

Liaise with Benefit Agencies

Challenge Adverse Benefit Decisions

Provide Tribunal Advice and Support

Act asAct as Tribunal Representative

Attend Hearings

Assist with Complaints

Benefit and Appeals Support
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“The Project assisted with the LWP for my white goods and beds. This has helped me to set up a 
stable home and made me feel less stressed.”

Crisis Support
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“Only way I can truly relax is 
here.  My second home!

”

Always a Warm Welcome
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Along with the excellent quality of 
service we provide, one of the 
things we are extremely proud of at 
The Project is the welcoming and 
friendly environment we have 
created here. Our clients really 
appreciate this too, they know that they can come toappreciate this too, they know that they can come to The Project, make a 
cup of tea in the kitchen, check their emails and talk to an advisor who 
not only has an excellent knowledge of their area, but also keeps up to 
date on other local services that are available. 

Here’s what a few of our clients have to say about The Project...

I have lots of support in place now 
to help with all my problems.“ ”“I’m so thankful for this service.”
“This project always makes me feel welcome 

and I feel like I’m being productive. ”

General and Crisis Support

Benefit and Appeal Advice and Support

Debt and Budgeting Advice

Housing and Accommodation Support

Access to Computers, the Internet and Printers

Advocacy

Training and Employment Support

Food ParcelsFood Parcels

Food Bank Referrals

Fresh Food Project

Grants

Replacement Birth Certificates

Citizen Cards

Course Information

TTraining and Employment Support

Latest Job Opportunities



Garden Transformation 
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Before

Before

After

After



“Tucking in” at the 2
5th Anniversary Cele

bration

Liam Walsh
Volunteer Charlotte DunnVolunteer

Volunteers 
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The Future of The Project 
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Treasurer Report 
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Total Resources Expended
     Costs Directly Related to 
     Charitable Activities

     Support Costs Allocated to   
     Charitable Activities

     Govenance Costs



Statement of Financial Activities
as at 31st March 2016
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Balance Sheet
as at 31st March 2016
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Thanks 
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We would like to say a big thank you to our many supporters. From those 
who make generous donations of both money and resources, to the 
charities we work hand in hand with, to the volunteers who give so 
selflessly of their time, to the companies whose services we use. The value 
they add to The Project is immeasurable, helping us to help those in need. 
Our gratitude goes out to...

Advice UK 
Advice Quality Standard 
Baron Davenports Charity 
Birmingham Association of Youth Clubs 
Birmingham CrossCity CCG 
B30 Food Bank 
Norton Foundation Norton Foundation 
R L Glasspool Charity Trust 
Jelly Babies Nursery 
Rapid Relief Team
Severn Trent Trust Fund 
Waterloo Housing 
W E Dunn Trust 
WWeoley Hill United Reformed Church 
Vicar’s Relief Fund 
The Hilden Charitable Trust 
Anne Ullathorne
Boots 
Birmingham Methodist Circuit

Birmingham Churches Together 
Clare Blackshaw 
Colmers School & Sixth Form College 
Colmers Farm Primary School 
Cotteridge Church 
Cotteridge Quaker Friends 
CllCllr. Andy Cartwright  
Gemma Cartwright 
Cllr Peter Griffiths 
Elizabeth Court
Eveson Trust 
Heather Rogers 
Hilden Trust 
Longbridge Methodist Church Longbridge Methodist Church 
Marks and Spencer 
Longbridge Old Hare and Hounds
Our Ladies Church Rednal 
Park Hill Primary School 
Premier Inn

Rednal Hill Junior School 
Sara Jones 
Selly Oak Quakers 
St. David’s Church 
St. John Baptist Church 
St. James’s Place Foundation 
St. Laurence C of E School St. Laurence C of E School 
West Heath Primary School 
ACE Copying Equipment 

Angel Springs Ltd 
CK Chartered Accountants 
Emily’s Best Sweet Shop 
Fairytale Party Planners 
johnhoey.co.uk 
leothexplorer.com 
PHS Group PHS Group 
Pitney Bowes 
Viking Direct 
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Legal and Administrative Information 
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The Project
Belton Grove 
Longbridge
Birmingham
B45 9PD

0121 453 0606
theprojectbirmingham.org theprojectbirmingham.org 
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